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March 4, 2026 
 
Senator Alex Padilla      Senator Adam Schi8 
331 Hart Senate O8ice Building   112 Hart Senate O8ice Building  
Washington, DC 20510     Washington, DC 20510 
 
Representative Ken Calvert 
2205 Rayburn House O8ice Building 
Washington, DC 20515 
 

Dear Senator Padilla, Senator Schi8, and Representative Calvert, 

On behalf of the City of Corona, I write to seek your support of a Community Project Funding request. 
We request $2,814,900 from the Fiscal Year 2027 Commerce, Justice, Science, and Related Agencies 
Appropriations Bill, COPS Technology and Equipment account, to fund the Corona Police 
Department Real Time Information Center (RTIC) Enhancement Project — a targeted investment that 
will significantly expand the camera network, upgrade operator infrastructure, and deploy an 
integrated software management platform for a proven 24/7 intelligence hub that is already 
delivering measurable public safety results for the residents of Corona and the broader Southern 
California region. 

Corona is a city of more than 170,000 residents at the intersection of two of Southern California's 
most heavily tra8icked freeway corridors: State Route 91, connecting Orange County to the Inland 
Empire, and Interstate 15, a major north-south artery running from the Mexican border to Nevada. 
This geography is not merely a commuter convenience — it is an active operational environment for 
regional criminal networks. Law enforcement intelligence and federal task force records confirm that 
narcotics couriers, tra8icking networks, and organized criminal enterprises routinely use the SR-91 
and I-15 corridors to move product, people, and proceeds across county and state lines. DHS 
Investigations, the DEA Los Angeles High Intensity Drug Tra8icking Area operations, and the FBI Joint 
Terrorism Task Force each identify western Riverside County as a persistent enforcement priority 
precisely because of these corridors. 

The Corona Police Department established its RTIC to address this challenge directly: to give o8icers, 
detectives, and regional partners real-time situational awareness across a jurisdiction whose 205 
sworn o8icers — just 1.3 per 1,000 residents, well below both state and national averages — cannot 
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fully cover through patrol presence alone. The RTIC integrates automated license plate recognition, 
fixed and mobile video surveillance, gunshot detection, and multi-agency data platforms into a 
unified monitoring and intelligence dissemination center sta8ed around the clock by trained analysts 
providing real-time support to o8icers in the field. The results have been measurable and significant: 
response times to violent and life-threatening calls have declined as o8icers arrive with confirmed 
intelligence rather than cold to dynamic scenes, and case closure rates have increased across 
multiple crime categories. The Bureau of Justice Assistance has documented that RTICs are most 
valuable precisely in agencies with patrol coverage gaps — enabling departments to do more with 
less without compromising response quality — and that is exactly the operational advantage the 
Corona RTIC is delivering. 

Despite these results, the RTIC operates at a fraction of its potential geographic and intelligence 
coverage. The existing camera network does not cover the full range of corridors, intersections, 
public spaces, and freeway access points where criminal activity is documented. The current 
workstation configuration limits simultaneous monitoring capacity. Without an integrated software 
management platform, the department cannot e8iciently analyze cross-camera patterns, share live 
intelligence with partners in real time, or build the event-history database that compounds RTIC 
value over time. This request addresses each of those gaps in a single coordinated investment. 

The total project cost is $2,814,900. The City of Corona will absorb all ongoing operational costs — 
sta8ing, maintenance, and software licensing — through the Police Department's annual operating 
budget, as it does for the existing RTIC. The RTIC is already operational with no facility buildout 
required, meaning federal funds will go directly to camera hardware, software, and workstation 
equipment with no construction risk or delay. Full operational capability is achievable within nine 
months of funding award. 

The enhanced RTIC will serve not only the 170,000 residents of Corona but will deepen the 
intelligence-sharing network that currently serves the Safety and Tribal Regional Analysis Center, 
HSI's Corona field o8ice, DEA LA-HIDTA operations, the FBI Joint Terrorism Task Force, the CHP Crime 
Center, the Orange County Sheri8's Department Real Time Crime Center, and the Riverside-area 
intelligence centers — making the federal investment in Corona's RTIC an investment in the entire 
Southern California regional law enforcement intelligence architecture. 

Thank you for your consideration of this request and for your continued commitment to the City of 
Corona. We welcome the opportunity to discuss this project further with your o8ices. 

Respectfully, 

 
 
 
Jacque Casillas 
Mayor, City of Corona 
 
 



 

TIM GRAMLING, PRESIDENT | CEO 
CORONA CHAMBER OF COMMERCE 

904 E. 6th St. | Corona, CA 92879 
Tim@MyChamber.org 

 

2026 OFFICERS 
 

Board Chair 

Kathy Armstrong 
DO IT AMERICAN MFG COMPANY, LLC 

Chair Elect 
Grace S. Clark 
GRACE S. CLARK, CPA, A.P.C 

 

Treasurer/Finance Chair 
Grace S. Clark 
GRACE S. CLARK, CPA, A.P.C 

 

Assistant Treasurer/Vice Chair of Finance 
Derek Murray 
SUNSET VANS, INC. 
 

CORONA Chamber Foundation Chair 
Palbinder Badesha 
EXPRESS EMPLOYMENT PROFESSIONALS 
 

Immediate Past Chair 

Chad Miller 
AGILITI 
 

President/CEO/Corporate Secretary 
Tim Gramling 
CORONA CHAMBER OF COMMERCE 
 

BOARD OF DIRECTORS 
 
Jason Baltimore 
BEST, BEST & KRIEGER, LLP 
 

David Brambila 
CREATIVE MARKETING 
 

Marta Cortez 
EDUARDO’S MEXICAN RESTAURANT 
 

Claude Dardant 
AUTAJON PACKAGING THORO 
 

John DiGerolamo 

DFI INSURANCE 
 

Dalia Gadelmawla 

CORONA-NORCO UNIFIED  

SCHOOL DISTRICT 
 

Dr. Monica Green 
NORCO COLLEGE 
 

Ruth Jaffe 
Kaiser Permanente 
 
 

Barry E. Knight 
BEK IMPACT CORP. 
 

Don Luna 
VULCAN MATERIALS COMPANY 
 

Kim Mabon 
CREATIVE BY DESIGN 
 

Alistair Machoka 
SOUTHWEST HEALTHCARE - CORONA 

REGIONAL MEDICAL CENTER 
 

Art Marquez 
SOUTHERN CALIFORNIA GAS COMPANY 
 

Jeff Miller 
JEFF MILLER INSURANCE AGENCY 
 

Císco Pérez 
LUNA MODERN MEXICAN KITCHEN 
 

Dr. Anthony Pirritano 
INTEGRATED MEDICAL CENTER 
 

  
Lily Quiroa 
WASTE MANAGEMENT 
 

Dean Seif 
CARSTAR ALLSTAR COLLISION 
 

Wayne Tallman 
INLAND JANITOR SUPPLY 
 

John Weyhgandt 
WESTERN STATES FINANCIAL & 
INVESTMENTS 
 

Barret Woods 
THE SHOPS AT DOS LAGOS 
 

 
Board Liaison for NAVSEA  
Corry Shedd 
NAVAL SURFACE WARFARE CENTER, 
CORONA DIVISION 

 

 
Catalyst for business growth. Convener of leaders and influencers. Champion for a thriving community. 

 

 

March 4, 2026 

 

 

Senator Alex Padilla    Senator Adam Schiff 

331 Hart Senate Office Building  112 Hart Senate Office Building 

Washington, DC 20510   Washington, DC 20510 

 

 

Representative Ken Calvert 

2205 Rayburn House Office Building 

Washington, DC 20515 

 

 

Dear Senator Padilla, Senator Schiff, and Representative Calvert, 

 

 

On behalf of the Corona Chamber of Commerce, I write to express our strong 

support for the City of Corona's federal funding request for the Corona Police 

Department Real Time Information Center (RTIC) Enhancement Project. This 

investment will expand a proven, operational public safety intelligence platform that 

is already delivering measurable results for the residents of Corona. We urge your 

support. 

 

The Corona RTIC is a functioning 24/7 intelligence hub that is already producing 

documented improvements in law enforcement outcomes. Since its establishment, 

response times to violent and life-threatening calls for service have declined, case 

closure rates have increased across multiple crime categories, and officers are 

arriving at scenes with real-time intelligence — confirmed suspect vehicle 

descriptions, tracked movement, and scene context — that compresses the gap 

between crime and consequence in ways that traditional patrol cannot replicate. At 

1.3 sworn officers per 1,000 residents — well below both the California and national 

averages — the Corona Police Department operates in exactly the resource 

environment where RTICs provide the greatest operational advantage. 

 

Corona's location at the junction of State Route 91 and Interstate 15 places it at the 

center of a freeway corridor that law enforcement intelligence and federal task force 

records identify as a primary axis for narcotics trafficking, human trafficking, and 

organized criminal activity between the Mexican border, the Los Angeles basin, and 

the Inland Empire. The RTIC already serves as an active intelligence node for DHS 

Investigations' Corona field office, DEA LA-HIDTA operations, the FBI Joint 

Terrorism Task Force, the California Highway Patrol Crime Center, the Orange 

County Sheriff's Department Real Time Crime Center, and the Riverside-area 

intelligence centers. Expanding the RTIC's camera network and software capabilities 

does not merely benefit Corona — it strengthens every link in a regional intelligence 

network that federal partners depend upon to cover corridors that criminal networks 

deliberately exploit across jurisdictional lines. 
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Federal support for this project will deliver meaningful and lasting benefits: 

 

Expanded camera coverage at the crime-concentration locations, freeway corridors, and public 

spaces that the existing network does not yet reach — closing the geographic intelligence gaps 

that currently limit the RTIC's effectiveness and the quality of intelligence it can provide to local 

officers and regional partners 

An integrated software management platform that unifies all camera feeds under a single 

interface with AI-assisted analytics, event detection, and secure multi-agency access — enabling 

real-time intelligence sharing with STRAC, HSI, DEA, FBI, CHP, and Riverside-area 

intelligence centers at the speed these investigations require 

Upgraded operator workstations that expand simultaneous monitoring capacity, ensuring the 

RTIC can staff additional positions during the high-demand periods — major incidents, multi-

agency operations, and large public events — when real-time intelligence is most critical 

Force multiplication for a patrol force operating 64 percent below the California per-capita 

officer average — giving 205 sworn officers the real-time situational awareness and intelligence 

support that allows them to respond effectively across a city of 170,000 without the patrol 

presence alone to match that coverage 

Deepened integration into the Southern California regional intelligence network, strengthening a 

critical node in the multi-agency architecture that serves federal counternarcotics, 

counterterrorism, and anti-trafficking missions extending well beyond Corona's city limits 

 

We urge you to support the City of Corona's Community Project Funding request for the RTIC 

Enhancement Project. Thank you for your commitment to the residents, families, and 

communities of the City of Corona. 

 

 

Sincerely, 

   
Kathy Armstrong Tim Gramling 

2026 Board Chair President and CEO 
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Senator Alex Padilla     Senator Adam Schiff 
331 Hart Senate Office Building    112 Hart Senate Office Building 

Washington, DC 20510    Washington, DC 20510 

 
Representative Ken Calvert 

2205 Rayburn House Office Building 

Washington, DC 20515 

 

Dear Senator Padilla, Senator Schiff, and Congressman Calvert: 

I am writing to express my strong support for the City of Corona’s federal funding request to enhance the Corona Police Department’s Real Time Information 

Center (RTIC). This investment will expand an established and operational public safety intelligence platform that is already delivering measurable public 

safety outcomes for the residents of Corona by strengthening real-time data integration, improving situational awareness, enhancing coordinated response 

efforts, and supporting proactive crime prevention strategies. By building upon proven infrastructure and demonstrated results, this funding will further the 

City’s commitment to protecting critical infrastructure, reducing response times, and ensuring the continued safety and well-being of the community, and I 

respectfully urge your support for this important request. 

The Corona RTIC is a functioning 24/7 intelligence hub that is already producing documented improvements in law enforcement outcomes. Since its 
establishment, response times to violent and life-threatening calls for service have declined, case closure rates have increased across multiple crime categories, 

and officers are arriving at scenes with real-time intelligence — confirmed suspect vehicle descriptions, tracked movement, and scene context — that 

compresses the gap between crime and consequence in ways that traditional patrol cannot replicate. At 1.3 sworn officers per 1,000 residents — well below 
both the California and national averages — the Corona Police Department operates in exactly the resource environment where RTICs provide the greatest 

operational advantage. 

Corona's location at the junction of State Route 91 and Interstate 15 places it at the center of a freeway corridor that law enforcement intelligence and federal 
task force records identify as a primary axis for narcotics trafficking, human trafficking, and organized criminal activity between the Mexican border, the Los 

Angeles basin, and the Inland Empire. The RTIC already serves as an active intelligence node for DHS Investigations' Corona field office, DEA LA-HIDTA 

operations, the FBI Joint Terrorism Task Force, the California Highway Patrol Crime Center, the Orange County Sheriff's Department Real Time Crime 
Center, and the Riverside-area intelligence centers. Expanding the RTIC's camera network and software capabilities does not merely benefit Corona — it 

strengthens every link in a regional intelligence network that federal partners depend upon to cover corridors that criminal networks deliberately exploit across 

jurisdictional lines. 

Federal support for this project will deliver meaningful and lasting benefits: 

● Expanded camera coverage at the crime-concentration locations, freeway corridors, and public spaces that the existing network does not yet reach 
— closing the geographic intelligence gaps that currently limit the RTIC's effectiveness and the quality of intelligence it can provide to local officers 

and regional partners 

● An integrated software management platform that unifies all camera feeds under a single interface with AI-assisted analytics, event detection, and 
secure multi-agency access — enabling real-time intelligence sharing with STRAC, HSI, DEA, FBI, CHP, and Riverside-area intelligence centers at 

the speed these investigations require 

● Upgraded operator workstations that expand simultaneous monitoring capacity, ensuring the RTIC can staff additional positions during the high-
demand periods — major incidents, multi-agency operations, and large public events — when real-time intelligence is most critical 

● Force multiplication for a patrol force operating 64 percent below the California per-capita officer average — giving 205 sworn officers the real-

time situational awareness and intelligence support that allows them to respond effectively across a city of 170,000 without the patrol presence alone 
to match that coverage 

● Deepened integration into the Southern California regional intelligence network, strengthening a critical node in the multi-agency architecture that 

serves federal counternarcotics, counterterrorism, and anti-trafficking missions extending well beyond Corona's city limits 
 

For these reasons, I strongly support the City of Corona’s Community Project Funding request for the RTIC Enhancement Project. For questions regarding this 

letter of support, please contact my office at (951) 277-3639. 
 

Sincerely,  

 
 

 

 
Natasha Johnson 

Assemblywoman, 63rd District 

California State Assembly 
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Senator Alex Padilla                      Senator Adam Schiff 
331 Hart Senate Office Building     112 Hart Senate Office Building 
Washington, DC 20510      Washington, DC 20510 
 
Representative Ken Calvert 
2205 Rayburn House Office Building 
Washington, DC 20515 
 
Re: Support for City of Corona Real Time Information Center Enhancement Project 
 
Dear Senator Padilla, Senator Schiff, and Representative Calvert, 
 
I write to express my strong support for the City of Corona's federal funding request for the Corona Police 
Department Real Time Information Center (RTIC) Enhancement Project. This investment will expand a 
proven, operational public safety intelligence platform that is already delivering measurable results for the 
residents of Corona.  

The Corona RTIC is a functioning 24/7 intelligence hub that is already producing documented improvements 
in law enforcement outcomes. Since its establishment, response times to violent and life-threatening calls 
for service have declined, case closure rates have increased across multiple crime categories, and officers 
are arriving at scenes with real-time intelligence — confirmed suspect vehicle descriptions, tracked 
movement, and scene context — that compresses the gap between crime and consequence in ways that 
traditional patrol cannot replicate. At 1.3 sworn officers per 1,000 residents — well below both the California 
and national averages — the Corona Police Department operates in exactly the resource environment where 
RTICs provide the greatest operational advantage. 

Corona's location at the junction of State Route 91 and Interstate 15 places it at the center of a freeway 
corridor that law enforcement intelligence and federal task force records identify as a primary axis for 
narcotics trafficking, human trafficking, and organized criminal activity between the Mexican border, the Los 
Angeles basin, and the Inland Empire. The RTIC already serves as an active intelligence node for DHS 
Investigations' Corona field office, DEA LA-HIDTA operations, the FBI Joint Terrorism Task Force, the 
California Highway Patrol Crime Center, the Orange County Sheriff's Department Real Time Crime Center, 
and the Riverside-area intelligence centers. Expanding the RTIC's camera network and software capabilities 
does not merely benefit Corona — it strengthens every link in a regional intelligence network that federal 
partners depend upon to cover corridors that criminal networks deliberately exploit across jurisdictional 
lines. 

Federal support for this project will deliver meaningful and lasting benefits: 



• Expanded camera coverage at the crime-concentration locations, freeway corridors, and public 
spaces that the existing network does not yet reach — closing the geographic intelligence gaps that 
currently limit the RTIC's effectiveness and the quality of intelligence it can provide to local officers 
and regional partners 

• An integrated software management platform that unifies all camera feeds under a single interface 
with AI-assisted analytics, event detection, and secure multi-agency access — enabling real-time 
intelligence sharing with STRAC, HSI, DEA, FBI, CHP, and Riverside-area intelligence centers at the 
speed these investigations require 

• Upgraded operator workstations that expand simultaneous monitoring capacity, ensuring the RTIC 
can staff additional positions during the high-demand periods — major incidents, multi-agency 
operations, and large public events — when real-time intelligence is most critical 

• Force multiplication for a patrol force operating 64 percent below the California per-capita officer 
average — giving 205 sworn officers the real-time situational awareness and intelligence support that 
allows them to respond effectively across a city of 170,000 without the patrol presence alone to 
match that coverage 

• Deepened integration into the Southern California regional intelligence network, strengthening a 
critical node in the multi-agency architecture that serves federal counternarcotics, counterterrorism, 
and anti-trafficking missions extending well beyond Corona's city limits 

I urge you to support the City of Corona's Community Project Funding request for the RTIC Enhancement 
Project. Thank you for your commitment to the residents, families, and communities of the City of Corona. 

Sincerely, 

 

 

 

Leticia Castillo 
Assemblywoman, 58th District 
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Senator Alex Padilla    Senator Adam Schiff 
331 Hart Senate Office Building   112 Hart Senate Office Building 
Washington, DC 20510    Washington, DC 20510 
 
Representative Ken Calvert 

2205 Rayburn House Office Building 

Washington, DC 20515 
 

 
Dear Senator Padilla, Senator Schiff, and Representative Calvert, 
 

I write to express support for the City of Corona's federal funding request for the Corona Police Department 
Real Time Information Center (RTIC) Enhancement Project. This investment will expand a proven, 
operational public safety intelligence platform that is already delivering results for the residents of Corona.  

Corona's location at the junction of State Route 91 and Interstate 15 places it at the center of a freeway 
corridor that law enforcement intelligence and federal task force records identify as a primary axis for 
narcotics trafficking, human trafficking, and organized criminal activity between the Mexican border, the Los 

Angeles basin, and the Inland Empire. The RTIC already serves as an active intelligence node for DHS 
Investigations' Corona field office, DEA LA-HIDTA operations, the FBI Joint Terrorism Task Force, the 
California Highway Patrol Crime Center, the Orange County Sheriff's Department Real Time Crime Center, 

and the Riverside-area intelligence centers. Expanding the RTIC's capabilities does not merely benefit 
Corona — it strengthens every link in a regional intelligence network that federal partners depend upon to 
cover corridors that criminal networks deliberately exploit across jurisdictional lines. 

Federal support for this project will deliver meaningful and lasting benefits including: 

● Expanded camera coverage at the crime-concentration locations, freeway corridors, and public 
spaces that the existing network does not yet reach — closing the geographic intelligence gaps that 

currently limit the RTIC's effectiveness and the quality of intelligence it can provide to local officers 
and regional partners 

● Upgraded operator workstations that expand simultaneous monitoring capacity, ensuring the RTIC 
can staff additional positions during the high-demand periods — major incidents, multi-agency 
operations, and large public events — when real-time intelligence is most critical 

● Force multiplication for a patrol force— giving 205 sworn officers the real-time situational 

awareness and intelligence support that allows them to respond effectively across a city of 170,000 
without the patrol presence alone to match that coverage 

● Deepened integration into the Southern California regional intelligence network, strengthening a 
critical node in the multi-agency architecture that serves federal counternarcotics, counterterrorism, 
and anti-trafficking missions extending well beyond Corona's city limits 

Thank you for your consideration of this request.  

 

Sincerely, 

 

   
Kelly Seyarto 

State Senator, 32nd District 




